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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

INSTITUTE'S COUNCIL OF MEMBERS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The Institute's Council of Members present their annual report together with the audited financial statements of All
Ireland Institute of Hospice & Palliative Care for the year ended 31 December 2024. The Institute's Council of Members
confirm that the Annual Report and financial statements of the Institute comply with the current statutory requirements,
the requirements of the Institute's governing document and the provisions of the Statement of Recommended Practice
(SORP), applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Background and summary

All Ireland Institute of Hospice & Palliative Care (AIIHPC) is a leading organisation with national and international
influence driving excellence in palliative care. AIIHPC is a collaborative of 28 member organisations including
universities, hospices, health and social care trusts and charities across the island of Ireland. The Institute plays a pivotal
role in supporting its member organisations, funders and key stakeholders to ensure excellent palliative care is available
for everyone at the right time and place across the island of Ireland. The Institute actively focusses on brokering
relationships and supporting collaborations on an all-island basis across palliative care service user, carer engagement,
policy, research, education and practice. The Institute continued to operate as a going concern within 2024.

Objectives and Activities
The overall aim of the Institute is to ensure excellent palliative care is available for everyone at the right time and place
across the island of Ireland.

As the palliative care sector’s institute, AIIHPC:

e Integrates palliative care research, education and practice development in the health and social care systems across
the island of Ireland,

e Partners with users, carers and communities to ensure that palliative care provision meets their needs and continues
to do so,

e Supports the development of specialist palliative care to meet the current and emerging demands of the health
system.

Main activities undertaken to further the Institute's purposes for the public benefit
The Institute continues to deliver across a wide programme in research, education, policy and practice including:

e Supporting the continued expansion of the Palliative Care Research Network (established in 2012) which aims to
increase collaboration across the island of Ireland.

e Continuing to support the development of palliative care education including the delivery of Caru - continuous
learning programme for nursing homes, the Hospice Education Providers Network and the development of online
education resources.

e  Supporting Communities of Practice for specialist palliative care professions.

e Developing and promoting the Palliative Hub - an online gateway to information about palliative care for entire
community.

e Continuing to support the ongoing development of palliative care policy including liaising with Government
Departments and national palliative care programmes in both jurisdictions.

e Host and supporting conferences and workshops on key areas relating to all aspects of palliative care.

e Supporting engagement with service users, carers and members of the community including via the Institute's
Voices4Care service user, carer, citizen volunteer group.

e Raising awareness of the benefits of palliative care including via the annual Palliative Care Week.
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INSTITUTE'S COUNCIL OF MEMBERS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and performance
AIIHPC delivered a wide range of programmes and projects within 2024 including the following:

e Produced 7 videos of personal experiences of palliative care.

e  Supported successful recruitment campaign for AIIHPC’s Voices4Care volunteer group which now has a total
membership of 67 members (14 Northern Ireland and 53 Republic of Ireland) and 76 opportunities for engagement
were circulated to members.

e Coordinated the eleventh annual Palliative Care Week, with the theme of ‘You, Me and Palliative Care’.

e Continued engagement with Ministers and senior colleagues in Departments of Health in both jurisdictions, focusing
on strategic opportunities including continued membership and support of the Palliative Care in Partnership Board
(NI) and supporting the implementation of National Adult Palliative Care Policy including by hosting webinar in
September

e Hosted 13th Annual Palliative Care Research Network Symposium ‘Psychological, Social and Spiritual Care’ on the 14
November in Stormont, Belfast and the Compassionate Communities Conference on the 9 September in Newry and
we supported the delivery of the Dignity in Care Workshop on the 29 and 30 May in Antrim.

e Held meetings with An Taoiseach Simon Harris and Minister for Health Mike Nesbitt to launch Palliative Care Week.
Tanaiste Micheal Martin opened the Compassionate Communities Conference and Minister for Health Mike Nesbitt
opened the PCRN Annual Symposium.

e Re-launch of the Palliative Hub — Children and Young People and major update of the Palliative Hub — Learning
Platform along with continuing redevelopment of the other components of The Palliative Hub.

e Engaged with 63 leading researchers as members of the Palliative Care Research Network.

e 60 new members joined Early Career Researcher Forum bringing total membership to 271.

e 6 AlIHPC Caru Webinars took place with participants from 455 nursing homes having attended one or more webinars.
In addition, eight Caru Project ECHO virtual learning networks were supported by the Institute in collaboration with
member organisations.

e 8 Communities of Practice for Specialist Palliative Care were supported including the launch of 2 further Communities:
Social Work and Speech and Language Therapists.

These financial statements reflect the financial affairs of All Ireland Institute of Hospice & Palliative Care. The Council of
Members is satisfied with the results for the year. The results achieved are in line with their expectations. There was an
increase in income for the period of 27% when compared to 2023 due to additional funding from the Health Research
Board and the HSE for increased project activity. There was an increase in expenditure for the period of 26% when
compared to 2023 due to additional activities and recruitment, for example the Caru, continuous learning programme for
nursing home programme. The Institute had surplus of income of €25,299 during the year, compared with a surplus
income of €16,560 in the prior year. The Institute's financial position at 31 December 2024 comprised of assets of
€1,103,389 and liabilities of €198,917 with net funds of €904,472.

Plans for the future period

The Institute's Council of Members approved the Institute's Business Plan 2025 at its meeting on the 10 December 2024.
The Business Plan details a wide range of activities across research, policy, practice, education, service user and care
engagement, raising awareness, online gateway and building sustainability. As detailed directly below, the Institute has
secured a number of external grant funding commitments. The Institute's Council of Members have continued progress
on transitioning to a on transitioning to a newly incorporated Company Limited by Guarantee, and the All Ireland Institute
of Hospice and Palliative Care was incorporated as a CLG on the 5 July 2023. As of the end of December 2024, work was
ongoing to register as a Charity with the Charity Regulator of Ireland.

Fundraising activities/Income generation

The principal income of the Institute is from contributions from 28 member organisations. The vast majority of members
have signed up AIIHPC’s Constitution and Governance Framework. In addition, funding was secured from a range of
sources including the Health Services Executive, Health Research Board and the Public Health Agency and Health and
Social Care R&D Division, the Public Health Agency in Northern Ireland, the Department of Foreign Affairs — Shared Island
Civic Society Fund and the Department of Children, Equality, Disability, Integration and Youth.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

INSTITUTE'S COUNCIL OF MEMBERS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

Going concern

The organisation intends to transfer all activities to a CLG Structure within the next 12 months, it will then cease to exist
as a standalone entity. On this basis the Council of Members have decided it is appropriate to prepare these financial
statements on a basis other than going concern to reflect that it will not remain in operational existence for the
foreseeable future.

Reserves policy

The reserve policy is to provide revenue reserves for all known liabilities whilst ensuring that the funding for the annual
objectives of the Institute is committed by its member organisations and funders in advance of each financial year. At 31
December 2024, the level of the general fund was €740,916 and the Restricted Fund is €163,556.

Structure, Governance & Management

The Institute's governance and management structure are set out in the Institute's Governance Framework which was
updated in July 2023 following the incorporation of the All Ireland Institute of Hospice and Palliative Care as a Company
Limited by Guarantee. The Governance Framework details the Institute's governance arrangements; Council of Members,
Board, Finance and HR Board Sub Committee, Quality and Risk Management Board Sub Committee and Palliative Care
Research Network Research Strategic Scientific Committee. In addition, the framework sets out the roles and
responsibilities of the members and the Directors of the Institute and lists the panel of External Collaborators. The Institute
is not directly registered with the Charities Regulator as it operates under Our Lady's Hospice & Care Services charity
number. During 2024 significant progress was made in relation to the lodged application for charity registration to the
Charity Regulator of Ireland.

The Institute’s Board of Directors oversees and monitors the effective management and governance of the business of
the Institute and guides its strategic direction. In turn, its Council of Members has an oversight role over the activities of
AIIHPC, along with several clearly defined areas of responsibility, as defined in the Constitution and Governance
Framework. AIIHPC Council of Members is responsible for the overall stewardship, strategic direction and proper
functioning of AIIHPC. The Council of Members consists of one member from each of the parties to the Constitution and
Governance Framework. It is the responsibility of each member organisation of the Institute to nominate a member of
staff to become a member of the Institute's Council of Members. The roles and responsibilities of members
representatives are set out in the Institute's Governance Framework. There were five new members of the Council of
Members within 2024, and each received an induction from the Institute's Director regarding the Institute and the
Institute's governance and management structure. In addition, key corporate documentation was shared with the new
members. Foyle Hospice and the Royal College of Surgeons in Ireland joined AIIHPC during 2023. The Institute's Council
of Members meet four times a year and includes 30 members (named representation from the Institute's 28 member
organisations and two members of Voices4Care (the Institute's service user, care, citizen volunteer group).

Pay Policy for Senior Staff
The Institute's pay policy is set out in the Institute's Performance Management Policy and monitored by the Finance and
HR Board Sub Committee. All manpower and salary decisions are approved by this committee.

Risk Management

The Institute’s Board has oversight of the risk management plans for the Institute including governance, strategic, legal
and regulatory, operational, financial and environmental and including any challenge to the achievement of objectives.
Within 2024, the Institute established the Quality and Risk Board Sub Committee which met on three occasions and
oversees the ongoing implementation of AIIHPC’s Risk Register and related policies and procedures.

Statement on relevant audit information

Each of the persons who are Members at the time when this Principal Promoter and Council of Members' Report is

approved has confirmed that:

e 5o far as the Member is aware, there is no relevant audit information of which the Charity's auditors are unaware,

e the Member has taken all the steps that ought to have been taken as a Member in order to be aware of any relevant
audit information and to establish that the Hospice's auditors are aware of that information.
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Post balance sheet events
There are no significant events affecting the company since year end.

Council of members' responsibilities statement

The Institute's Council of Members is responsible for preparing the Institute's Council of Members’ report and the financial
statements in accordance with applicable law and accounting standards issued by the Financial Reporting Council
(Generally Accepted Accounting Practice in Ireland), including FRS102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'.

The law applicable to charities in Ireland requires the Institute's Council of Member to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Institute and of the incoming resources and
application of resources of the Institute for that period. In preparing these financial statements, the Institute's Council of
Members are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgments and accounting estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Institute
will continue in operation.

The Institute's Council of Members are responsible for keeping proper accounting records that are sufficient to show and
explain the Institute's transactions and disclose with reasonable accuracy at any time the financial position of the Institute
and enable him to ensure that the financial statements comply with the Charities Act 2009 and the provisions of the trust
deed. The Institute's Council of Members are also responsible for safeguarding the assets of the Institute and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The law applicable to charities in Ireland requires the Institute's Council of Members to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Institute and of the incoming resources and
application of resources of the Institute for that period. In preparing these financial statements, the Institute's Council of
Members are required to: The Institute's Council of Members are responsible for keeping proper accounting records that
are sufficient to show and explain the Institute's transactions and disclose with reasonable accuracy at any time the
financial position of the Institute and enable him to ensure that the financial statements comply with the Charities Act
2009 and the provisions of the trust deed. The Institute's Council of Members are also responsible for safeguarding the
assets of the Institute and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The Institute's Council of Members is responsible for preparing the Institute's Council of report and the
financial statements in accordance with applicable law and accounting standards issued by the Financial Reporting Council
(Generally Accepted Accounting Practice in Ireland), including FRS102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'.

Auditors
The All Ireland Institute of Hospice and Palliative Care has appointed Azets Audit Services Ireland Limited as auditor.

The auditors, Azets Audit Services Ireland Limited will remain in office in accordance with section 383 of the Companies
Act 2014.

This report was approved by the Institute's Council of Members on the 24 June 2025 and signed on their behalf by:

»~——DocuSigned by: DocuSigned by:
Fidan. Faspun, Buran. Kitelie
MeFinsan7FagaipA.. BesarsRitchie
Chair of AIIHPC Board and Council of Members Chair of Finance and Human Resources Board Sub-
Committee
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INDEPENDENT AUDITORS’ REPORT TO THE COUNCIL OF MEMBERS ON THE AUDIT OF THE NON-STATUTORY
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

Report on the audit of the non-statutory financial statements

Opinion on the non-statutory financial statements (the ‘financial statements’) of the All Ireland Institute of Hospice &
Palliative Care (the ‘Hospice’).

In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the Hospice as at 31 December 2024 and
of the net movement in funds for the financial year then ended; and

e have been properly prepared in accordance with the relevant financial reporting standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’.

The financial statements we have audited comprise:

e the Statement of Financial Activities (incorporating an Income and Expenditure Account);

e the Balance Sheet;

e the Statement of Cashflow; and

e the related notes 1 to 20 including a summary of significant accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied in their preparation is FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ issued by the Financial Reporting Council (“the relevant financial
reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are described below in the “Auditor's responsibilities for the audit of the
financial statements” section of our report.

We are independent of the organisation in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Financial statements prepared on a basis other going concern

We draw attention to the going concern accounting policy in note 1.2 to the financial statements, which indicates that
the Institute's Council of Members have commenced the process to transition to a newly incorporated Company Limited
by Guarantee, which will be completed within the next 12 months.

Following the transfer of activities to this CLG Structure, it is then intended that the Organisation will cease its activities.
On this basis the Council of Members have decided it is appropriate to prepare these financial statements on a basis other

than going concern to reflect that it will not remain in operational existence for the foreseeable future.

Our audit opinion is not qualified in respect of this matter.
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INDEPENDENT AUDITORS’ REPORT TO THE COUNCIL OF MEMBERS ON THE AUDIT OF THE NON-STATUTORY
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Report on the audit of the non-statutory financial statements (continued)

Other information

The other information comprises the information included in the Council of Members Report and Audited Financial
Statements, other than the financial statements and our auditor’s report thereon. The Council of Members are responsible
for the other information contained within the Annual Report and Audited Financial Statements. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of the Council of Members for the financial statements

As explained more fully in the Council of Members Responsibilities Statement, the Council of Members are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Council of Members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Council of Members are responsible for assessing the Hospice’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Council of Members either intend to liquidate the organisation or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website at:
https://www.iaasa.ie/Publications/Auditing-standards. This description forms part of our Auditors' Report.

Page | 11



Docusign Envelope ID: B7TAE6A72-E51F-485C-B6D4-8CFCB11EADDO

ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

INDEPENDENT AUDITORS’ REPORT TO THE COUNCIL OF MEMBERS ON THE AUDIT OF THE NON-STATUTORY
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

Report on the audit of the non-statutory financial statements (continued)

Use of our report

This report, including the opinion, has been prepared for and only for the Council of Members as a body, for management
purposes in accordance with our engagement letter and for no other purpose. We do not, in giving this opinion, accept
or assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands
it may come, including without limitation under any contractual obligations of the organisation, save where expressly
agreed by our prior consent in writing.

DocuSigned by:

Yeidh E$%Qb

q] %6%9|1EDA5428...
For and on behalf of Azets Audit Services Ireland Limited
Chartered Accountants and Statutory Audit Firm
3" Floor
40 Mespil Road
Dublin 4

Date:30 June 2025 | 16:18 BST
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

INCOME FROM:
Charitable activities
Other income
Total

EXPENDITURE ON:

Charitable activities

Total

Net surplus
Taxation

Transfers
Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward

Note

12

15

15

All income and expenditure derive from continuing activities.

Approved by the Council of Members on 24 June 2025

DocuSigned by:

Fintan Fapon

ADBA44174613440A,

Mr Fintan Fagan

Chair of AIIHPC Council of Members
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2024 2024 2024 2023
Unrestricted Restricted Total Total

Funds Funds
€ € € €
605,406 613,587 1,218,993 961,451
2,411 - 2,411 1,974
607,817 613,587 1,221,404 963,425
(667,828) (528,277) (1,196,105) (946,865)
(667,828) (528,277) (1,196,105) (946,865)
(60,011) 85,310 25,299 16,560
(60,011) 85,310 25,299 16,560
800,927 78,246 879,173 862,613
740,916 163,556 904,472 879,173

DocuSigned by:
Borane Kittlie

EQAOB70A82CA1426.

Mr Bevan Ritchie

Chair of Finance and Human Resources Board Sub-
Committee
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023
Total Total
Note € €
Fixed Assets
Intangible Assets 10 3,393 10,179
Current Assets
Cash at bank and in hand 11 965,867 968,626
Debtors 13 134,129 85,707
1,103,389 1,064,512
Creditors: Amounts falling due within one year 14 (198,917) (185,339)
Total assets less current liabilities 904,472 879,173
Net Assets 904,472 879,173
Charity Assets
Restricted Funds 15 163,556 78,246
Designated Funds 15 508,136 508,136
Unrestricted Funds 15 232,780 292,791
Total funds carried forward 904,472 879,173
Approved by the Council of Members on 24 June 2025
DocuSigned by: DocuSigned by:
Findan, Fagpn Borane Kittlie
ADBA4474613440A EQOBZOA
Mr Fintan Fagan Mr Bevan Ritchie
Chair of AlIHPC Council of Members Chair of Finance and Human Resources Board Sub-
Committee

Page | 14



Docusign Envelope ID: B7TAE6A72-E51F-485C-B6D4-8CFCB11EADDO

ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

CASH FLOW STATEMENT
AS AT 31 DECEMBER 2024

Cash flows from operating activities
Surplus for the financial year

Adjustments for:

Depreciation
Decrease/(Increase) in debtors
Increase in creditors

Net cash used in (provided by) operating
activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Page | 15

2024 2023
€ €
25,299 16,560
6786 -
(48,422) 106,864
13,577 90,833
(2,759) 214,257
(2,759) 214,257
968,626 754,369
965,867 968,626
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES
The significant accounting policies adopted by the Company are as follows:

1.1 Basis of preparation of financial statements
The financial statements have been prepared under the historical cost convention with items recognised at cost
or transaction value unless otherwise stated in the relevant notes to these accounts.

The financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102). The date of transition to the
Charities SORP FRS 102 was 1 January 2014. The Institute constitutes a public benefit entity as defined by FRS
102.

The following principal accounting policies have been applied:

1.2 Going concern
The financial statements are prepared on a basis other than going concern.

The organisation intends to transfer all activities to a CLG Structure within the next 12 months, it will then cease
to exist as a standalone entity. On this basis the Council of Members have decided it is appropriate to prepare
these financial statements on a basis other than going concern to reflect that it will not remain in operational
existence for the foreseeable future.

1.3 Grant Income

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to expenditure on tangible
fixed assets are credited to profit or loss at the same rate as the depreciation on the assets to which the grant relates.
The deferred element of grants is included in creditors as deferred income.

Grants of a revenue nature are recognised in the Income and Expenditure Account in the same period as the related
expenditure.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES (CONTINUED)

1.4 Income
Income is recognised in the period in which the Institute has entitlement to the income, the amount of income can
be measured reliably, and it is probable that the income will be received.

Donations are recognised when the Institute has confirmation of both the amount and settlement date. In the
event of donations pledged but not received, the amount is accrued for where the receipt is considered probable.
In the event that a donation is subject to conditions that require a level of performance before the Institute is
entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or the
fulfilment of those conditions is wholly within the control of the Institute and it is probable that those conditions
will be fulfilled in the reporting period.

Restricted income
Restricted income is income assigned to a specific project and therefore must be used to fund that project
exclusively.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Institute; this is normally upon notification of the interest paid or payable by the bank.

In accordance with the Charities SORP FRS 102 volunteer time is not recognised.
Other income is measured at fair value and accounted for on an accruals basis.

1.5 Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the group
or Institute to make a payment to a third party, it is probable that a transfer of economic benefits will be required
in settlement and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. Expenditure comprises direct costs and support costs. All
expenses, including support costs, are allocated or apportioned to the applicable expenditure headings. All
expenditure is stated inclusive of irrecoverable VAT.

Restricted expenditure
Restricted costs are cost which have a respective income and its use is exclusively to that project.

1.6 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

1.7 Debtors
Trade and other debtors are recognised at the settlement amount less any provision for nonrecoverable debtors.
Prepayments are valued at the amount repaid.

1.8 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

Page | 17



Docusign Envelope ID: B7TAE6A72-E51F-485C-B6D4-8CFCB11EADDO

ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

1. ACCOUNTING POLICIES (CONTINUED)

1.9 Financial Instruments
The Institute only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method.

1.10 Taxation
The Institute is exempt from taxation due to its charitable status in Ireland.

1.11 Funding accounting
Restricted funds are monies raised for, and their used restricted to, a specific purpose, or donations subject to
donor-imposed conditions.

Designated funds are monies set aside of unrestricted general funds and designated for specific purposes by the
Management team.

General funds are unrestricted funds which are available for use at the discretion of the Trustee in furtherance
of the general objectives of the Charity and which have not been designated for other purposes.

1.12Impairment of assets, other than financial instruments

Where there is objective evidence that recoverable amounts of an asset is less than its carrying value the carrying
amount of the asset is reduced to its recoverable amount resulting in an impairment loss. Impairment losses are
recognised immediately in the profit and loss account, with the exception of losses on previously revalued
tangible fixed assets, which are recognised in other comprehensive income to the extent of any previously
recognised revaluation increase accumulated in equity, in respect of that asset.

Where the circumstances causing an impairment of an asset no longer apply, then the impairment is reversed
through the profit and loss account, except for impairments on previously revalued tangible assets, which are
treated as revaluation increases to the extent that the revaluation was recognised in equity.

1.13 Intangible Assets
Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible assets are
measured at cost less any accumulated amortisation and any accumulated impairment losses.

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life cannot be
made, the useful life shall not exceed five years.

The estimated useful lives range as follows:
Development Costs - 5 vyears

1.14 Provisions for Liabilities

Provisions are made where an event has taken place that gives the Company a legal or constructive obligation
that probably requires settlement by a transfer of economic benefit, and a reliable estimate can be made of the
amount of the obligation.

Provisions are charged as an expense to the Profit and Loss Account in the year that the Company becomes aware
of the obligation and are measured at the best estimate at the Balance Sheet date of the expenditure required

to settle the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance Sheet.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

2. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

In the application of the Company’s accounting policies, which are described in note 1, the directors are required
to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period or in the period
of the revision and future periods if the revision affects both current and future periods.

(a) Recognition of Deferred Income
The Directors recognise deferred income as a liability, such as grants that have been received in the
current year but relate to the next financial reporting period. When such income is earned in the

appropriate financial period, the Directors recognise the related income item, and the deferred income is
released in the appropriate financial year.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Total

Costs Costs 2024 2023

€ € € €
Consortium Funders 379,906 - 379,906 385,550
Health Research Board - 90,000 90,000 72,554
Health Service Executive 225,000 377,099 602,099 435,943
HSC PHA & NI Board - 56,880 56,880 52,305

Department of Foreign Affairs — Shared

Island Civic Society Fund i 26,698 26,698 i
Standalone Projects 500 62,910 63,410 15,099
605,406 613,587 1,218,993 961,451

In 2023, of the total income from charitable activities, €610,299 related to unrestricted funds and €351,152 was to restricted

funds.
4. OTHER INCOME
Unrestricted Restricted Total Total
Costs Costs 2024 2023
€ € € €
Department of Social Protection - - - 880
Other Income 2,411 - 2,411 1,094
2,411 - 2,411 1,974

In 2023 the total of other income related to unrestricted funds.

5. ANALYSIS OF RESOURCES EXPANDED BY EXPENDITURE TYPE
Unrestricted Restricted Total Total
Costs Costs 2024 2023
€ € € €
Operational Costs — Note 6 610,996 338,239 949,234 842,076
Project Costs — Note 7 56,832 190,038 246,870 104,789
667,828 528,277 1,196,105 946,865

In 2023, of the total costs, €647,784 related to unrestricted costs and €299,081 related to restricted costs.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

6. OPERATIONAL COSTS

Unrestricted Restricted Total Total

Costs Costs 2024 2023

€ € € €
Wages and salaries 369,470 288,832 658,302 552,187
Staff pension costs 68,421 30,233 98,654 64,219
Staff Training and development 4,258 - 4,258 2,523
Host Services 25,000 - 25,000 25,000
Administration Expenses 28,595 - 28,595 70,309
Travel & Subsistence 16,721 - 16,721 13,543
Consultancy Fees 63,829 19,173 83,002 84,911
Professional Fees 34,372 - 34,372 29,064
Bank charges 329 - 329 320
610,996 338,239 949,234 842,076

In 2023, of the total costs, €609,307 related to unrestricted costs and €232,697 was to restricted costs.

7. PROJECT COSTS

Unrestricted Restricted Total Total

Costs Costs 2024 2023

€ € € €
Other Costs 1,395 - 1,395 9,675
CARU - 88,335 88,335 65,585
Project Costs 48,651 101,703 150,355 29,529
Depreciation 6,786 - 6,786 -
56,832 190,038 246,870 104,789

In 2023, of the total costs, €8,865 related to unrestricted costs and €95,924 was to restricted costs.

8. TRUSTEE REMUNERATION

The partners serve on the board in a voluntary capacity and received no fees, remuneration or reimbursement of expenses
for their time spent carrying out these duties.
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

9. STAFF COSTS
The average monthly number of employees was: 11 (2023: 9) and the average monthly number of employees during the
year expressed as full-time equivalents was as follows (including casual and part-time staff).

2024 2023

No. No.

Average monthly staff 11 9

10 9

The Institute's payroll costs are as follows: 2024 2023

€ €
Wages and salaries 587,096 494,403
Employers PRSI 71,206 57,784
Staff pension costs 98,655 64,219
756,957 616,406

One staff member has received renumeration in the band between €100,000 and €110,000.
One staff member has received renumeration in the band between €70,000 and €80,000.
Key management remuneration amounted to €106,449 (2023: €104,000).

10. INTANGIBLE FIXED ASSETS
Development
Costs
€
Cost:
At 1 January 2024 16,965
Additions -
Disposals -
At 31 December 2024 16, 965
Amortisation:
At 1 January 2024 (6,786)
Charge for the year (6,786)
At 31 December 2024 (13,572)
Net Book Value
At 31 December 2024 3,393
At 31 December 2023 10,179
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ALL IRELAND INSTITUTE OF HOSPICE & PALLIATIVE CARE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

11. CASH AND BANK

The Institute's payroll costs are as follows:

Bank current account
Bank deposit account

12, TAXATION

The Association is exempt from Corporation Tax due to its charitable status.

13. DEBTORS

Grant income receivable
Prepayments

14. CREDITORS: Amounts falling due within one year

Deferred Income
Accruals
Creditors
PAYE/PRSI
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2024 2023

€ €
824,254 827,013
141,613 141,613
965,867 968,626
2024 2023

€ €
134,129 75,560
- 10,147
134,129 85,707
2024 2023

€ €
154,000 148,950
17,492 11,714
6,188 7,661
21,237 17,014
198,917 185,339
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

15. STATEMENT OF FUNDS

Brought Incoming Resources Funds
Forward Resources Expanded Transfer Carried Forward
€ € € € €
Restricted funds 78,246 613,587 (528,277) - 163,556
Designated funds 508,136 - - - 508,136
Unrestricted funds 292,791 607,817 (667,828) - 232,780
Total of funds 879,173 1,221,404 (1,196,105) - 904,472

During the year the Council of Members transferred €Nil to a designated fund reserve in line with AIIHPC’s Reserve Policy
for an operational cost and redundancy reserve. The level of remaining unrestricted reserves of €232,780 is considered
sufficient to meet the working capital requirements.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Funds Unrestricted Funds Total 2024 Total 2023

€ € € €
Intangible Fixed Assets - 3,393 3,393 10,179
Current Assets 163,556 936,440 1,099,996 1,054,333
Current Liabilities (198,917) (198,917) (185,339)
Total of funds 163,556 740,916 904,472 879,173

17. CONTINGENT LIABILITY
The Council of Members have estimated that a contingent liability of €125,000 exist in respect of potential future
redundancy costs.

18. RELATED PARTY TRANSACTIONS
There were no related party disclosures during the current or preceding year.

19. POST BALANCE SHEET EVENTS
There has been no significant events affecting the Institute since the year end.

20. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved on the 24 June 2025.
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